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People Relate Journey NOT Brand

o Dtan y Behind "ZADENCY

My entrepreneurial journey started in my first year of college in 2019 with Inflig, an online
marketplace for educational books. We secured angel investment, but due to the first
COVID-19 lockdown, the venture had to close.

In 2021, during the second lockdown, | launched Wirago, a D2C brand where | saw the
power of growth firsthand. Selling solely through Instagram, we generated impressive
revenue without a marketing budget. This success sparked my mission to help other
D2C brands achieve similar growth.

| initially freelanced in D2C performance marketing, gaining valuable experience and
working with numerous agencies. Observing gaps in strategies and client relations, | felt
inspired to start my own agency. In 2022, Zadency was born—a performance marketing
agency specializing in Facebook and Google ads for D2C fashion and lifestyle brands. At
Zadency, our approach is rooted in real experience, refined strategies, and a
commitment to our clients’ success.” write this in pointer form and best readable



Performance Marketing

Transforming your brand's potential into
consistent, profitable sales through
unique performance marketing strategies
tailored to your niche. Our team ensures
seamless support from concept to
conversion, scaling your brand effectively
and overseeing every step to drive
impactful, sustainable growth.

Influencer Marketing

Beyond content, a brand's identity plays a
powerful role in connecting with people.
We help elevate your brand by crafting a
distinctive, memorable identity that truly
resonates with your audience.

SERVICES WE OFFER

Website Maintenance

At Zadency, we handle everything from
optimizing landing pages to refining user
flows, enhancing banner appeal, and
crafting persuasive ad copy. Our focus is
on removing friction points, boosting user
engagement, and driving higher
conversions, so your brand achieves
impactful growth and maximizes ROI."

Creative Designing

Boost your brand with powerful,
conversion-focused ad creatives for
Facebook and Google. We design eye-
catching visuals and persuasive messaging
that capture attention, engage audiences,
and drive results

Website Developement

We specialize in WordPress and Shopify to
build and develop your website, making it
dynamic and engaging with eye-catching
graphics, persuasive ad copy, and
impactful content

...............
......




Why We Don’t Share Client Brand Names

At our agency, maintaining client trust and confidentiality is a top priority. Here are the reasons why we do not disclose
specific brand names in our portfolio:
1.Confidentiality Agreements: We sign non-disclosure agreements (NDAs) with our clients to ensure their business data,
strategies, and results remain confidential. This commitment is vital to building long-term trust.
2.Protection from Competitors: Sharing brand names publicly can lead to competitors attempting to replicate their
products, strategies, or marketing approaches, diluting the uniqueness of their brand.
3.Avoiding Fake Orders: Publicly sharing client details can sometimes attract malicious actors who place fake orders,
disrupting the brand's operations and impacting its reputation.
4.Safeguarding Relationships: Competitors may approach our clients with overpromising claims to lure them away,
leading to unnecessary disruptions. Keeping their identity private helps maintain the integrity of our partnership.
5.Focus on Results, Not Names: We believe our work and results speak for themselves. Instead of focusing on names, we
showcase the challenges we’ve solved and the outcomes we’ve achieved, which are universally relevant to businesses

facing similar problems.
This policy ensures that we prioritize our clients' growth and security while upholding the highest ethical standards in our

partnerships.



ContactUs (&

Let’s Connect on a 30 Min Live Meeting With Our D2C Performance Marketer Expert who Will
share you Insight. That can grow your brand exponentially FREEE!!!!

e Contact Number: +91 9238235574
e Email: Zadencymedia@gmail.com
e WhatsA PP - Bavency e

e Website : Zar =
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1 Brand History

2 Stepsimplemented

d Results Generated




€ Case Study

Plus Size Kurti Brand

Problem Statement : Before hiring Zadency, the
brand was struggling to stabillize its revenue
through online channels While scaling the brand.
They aimed to achieve a ROAS of more than 6 at
least. They wanted to adopt the best practices
which can help them become a Big Online
Business.

Services Offered: Facebook Ads+Go to Market
Strategy



SOLUTION |

Creative & Copywriting Building Correct
Enhancement Account Structure

. T > . T > . T > .

Scaled The Brand Audience Refinement




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 50 to 55 lakhs of revenue monthly with a ROAS

of 8.9+. Following shows the data for Septemeber & October Months for an estimate
revenue generated approximately.

August >1 Month Data

ROAS = 8.9, Amount Spent = Rs.5,86,145 , Revenue = Rs. 5,215,906
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© cCase Study

Problem Statement : This kurti brand faced Their
creatives failed to connect with their audience,
leading to poor click-through rates low ROAS
(under 6) and high ad costs on Facebook, making it
difficult to scale their campaigns. The Shopify store
lacked optimization for mobile users, causing @
conversion rate of only 0.80%.

Services Offered: Focebook Ads+CRO+Google
Ads+UGC Creatives



Creative & Copywriting
Enhancement

. T > . T > . T > .

Improved ROAS Website CRO

Scaling The Brand




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 60 to 65 lakhs of revenue monthly with a ROAS

of 9.95+. Following shows the data for October Months for an estimate revenue
generated approximately.

October >1 Month Data

ROAS = 9.95, Amount Spent = Rs. 698,567, Revenue = Rs. 6,949,588
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© cCase Study

Problem Statement : This brand struggled with high
cart abandonment rates and inefficient Facebook
Ads targeting. Their campaigns saw minimal
returns with a ROAS below 3. Additionally, ad
fatigue caused declining performance, and their
Shopify site’s slow load times deterred potential
customers

Services Offered: Facebook Ads+CRO+Influencer
Marketing




SOLUTION .= .
i - | B - -

Creative & copywriting Building correct
enhancement account structure

. T > . T > . T > .

Improved Targeting Scaling The Brand




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 35 to 40 lakhs of revenue monthly with a ROAS

of 5.33+. Following shows the data for Septemeber & October Months for an estimate
revenue generated approximately.

June > 1 Month Data

ROAS = 5.33, Amount Spent = Rs. 1,542,082 Revenue = Rs. 8,224,722
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O cCase Study

High Value Kurti Brand

Problem Statement : Before hiring Zadency,they
were facing high RTO rates and couldn’t scale their
Facebook Ads due to inconsistent targeting and
poor audience retention. Their campaigns had a
ROAS of 3.0, and their Shopify store lacked trust-
building elements like reviews and secure checkout
badges, causing drop-offs at the checkout stage.

Services Offered: Facebook Ads+UGC Creatives



RTO Problem Solved UGC Creatives
. o > . o > . o > .
Website CRO Created Brand Positioning

& Communication




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 45 to 55 lakhs of revenue monthly with a ROAS
of 4.29+. Following shows the data for August Month for an estimate revenue generated
approximately.

August >1 Month Data

ROAS =4.29, Amount Spent = Rs. 1,240,366 Revenue = Rs. 5,324,576
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© cCase Study
Hand Made Kurti Brand

Problem Statement : experienced poor ad
engagement on Facebook and struggled with
creative fatigue, leading to a low ROAS of 3.0. Their
website lacked proper landing pages for key
campaigns, resulting in low conversion rates.
Additionally, they struggled to retarget warm
audiences effectively.

Services Offered: Facebook Ads+Creative
Research+Google Ads



Creative & Reels
Increased ROAS Improvement

. o > . o > o > .

Scaled The Brand Audience Refinement




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 10 to 16 lakhs of revenue monthly with a ROAS
of 5.6+. Following shows the data for October Month for an estimate revenue generated
approximately.

October >1 Month Data

ROAS = 5.6, Amount Spent = Rs. 276,508 Revenue = Rs. 1,549,750
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O case Study

Chikankari Brand

Problem Statement : struggled with low visibility
and poor CTR (click-through rate) on Facebook
Ads. Their ROAS was under 3, and they faced
challenges scaling campaigns due to limited
audience insights. The Shopify store’s navigation
Issues further contributed to a conversion rate of
just 1.2%.

Services Offered:
Facebook Ads+Website Creation




Worked On
Retargeting

Worked On Creative CTR Increased &
CPA Decreased




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 40 to 50 lakhs of revenue monthly with a ROAS
of 5.15+. Following shows the data for August month for an estimate revenue generated
approximately.

August >1 Month Data

ROAS = 5.15, Amount Spent = Rs. 932,624 Revenue = Rs. 4,801,242
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© Case Study

Fashion Jewellery Brand

Problem Statement : This Brand struggled with
poor targeting and audience overlap, resulting in
wasted ad spend and a stagnant ROAS of 5. High
RTO rates further impacted profitability, while their
Shopify store experienced low conversion rates of
0.80% due to a cluttered design and lack of
urgency-driven features.

Services Offered: Facebook Ads+CRO+Influencer
Marketing



| _ ROAS & Revenue
Detailed Targeting Improved

. o > . o > o > .

RTO Improved Audience Refinement




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 10 to 16 lakhs of revenue monthly with a ROAS

of 8.48+. Following shows the data for September Month for an estimate revenue
generated approximately.

September > 1 Month Data

ROAS = 8.48, Amount Spent = Rs. 180,098 Revenue = Rs. 1,528,095
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© case study
9 to 5 Jewellery Brand

Problem Statement : faced scaling challenges, as
their ROAS dropped significantly whenever they
tried increasing ad spend, stagnating at 2.
Additionally, the brand struggled with high RTO
rates, leading to reduced profitability. Their Shopify
store conversion rate was low at 1.4%, as customers
abandoned carts due to unclear return policies
and a lack of trust signals.

Services Offered: Facebook Ads+Website
Management




Conversation
Scaled a Brand Rate Improved

. o > . o > o > .

ROAS Maintained Creative Improved




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 6 to 10 lakhs of revenue monthly with a ROAS of

3.05+. Following shows the data for August Month for an estimate revenue generated
approximately.

August >1 Month Data

ROAS = 3.05, Amount Spent = Rs. 2,685,668, Revenue = Rs. 8,180,920
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€©) cCase Study

SilverJewellery Brand

Problem Statement : Before hiring Zadency,faced
a trust deficit, with customers hesitant to purchase
due to a lack of social proof on the welbsite. Their
campaigns saw high CPMs and poor click-through
rates, driving their ROAS down to 5. Additionally, the
brand’s creatives failed to differentiate its offerings
INn a competitive market, leading to poor
engagement.

Tom’s Favorite

Services Offered: Facebook Ads+Creative
Reseadrch



Brand Trust Improved Daily Sales Increased

. o > . o > . o >

Improved Landing CPM Decreased &
Page CTR Increased




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 20 to 25 lakhs of revenue monthly with a ROAS

of 10.04+. Following shows the data for October Month for an estimate revenue
generated approximately.

October >1 Month Data

ROAS =10.04, Amount Spent = Rs. 223,674, Revenue = Rs. 2,244,634
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(Y Case Study

Genz Jewellery Brand

Problem Statement : This brand facing scaling
Issue and experienced inconsistent campaign
performance, with ROAS fluctuating between 1.7
and 2.3. Creative fatigue led to low engagement,
while high cart abandonment rates indicated trust
Issues and unclear return policies. The brand also
struggled with audience saturation, which limited

growth. j )

SerVices Offered: FacebOOk AdS+CRO+GOOg|e PULSERA PULSERA PULSERA.
AdS+UGC fRSL O LISA GALAPAGS




ROAS Maintained Building Correct
Account Structure

. o > . o > o > .

Scaled the Brand Cleared Abondant Cart




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 5 to 10 lakhs of revenue monthly with a ROAS of

3.11+. Following shows the data for July Month for an estimate revenue generated
approximately.

July >1 Month Data

ROAS = 3.11, Amount Spent = Rs. 2,535,311, Revenue = Rs. 7,895,435
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&) Case Study

Problem Statement : This Brand faced scaling
challenges, as ROAS fell drastically whenever they
iIncreased their ad budgets beyond a certain
threshold. Additionally, the brand dealt with high
RTO rates, which hurt profitability, and their welbsite
had a low conversion rate of 1.3% due to slow load
times and an unoptimized mobile experience.

Services Offered: Focebook Ads Management +
Consultancy Services + Creative Resedrch &
Creation

s
™



Creative & Copywriting Improved Budget
Enhancement Allocation

. T > . T > . T > .

Website CRO Scaled the Brand




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 50 to 55 lakhs of revenue monthly with a ROAS

of 4.40+. Following shows the data for September Months for an estimate revenue
generated approximately.

September > 1 Month Data

ROAS =4.40, Amount Spent = Rs. 11,818,516, Revenue = Rs. 51,998,609
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(D) Case Study
Clutches and Bag Brand

Problem Statement : encountered creative fatigue,
where their ads failed to engage their audience,
resulting in a declining ROAS of 2.0. The brand also
dealt with high CPMs, which inflated their cost per
purchase. On top of this, their welbsite visitors
dropped off at the product page stage due to
Inconsistent branding and lack of compelling
offers.

Services Offered: Facebook Ads + Google
Ads+CRO




SOLUTION |

Cleared Brand
Improved CPM & CTR Communication & Offers

. T > . T > . T > .

Creative & Copywriting
Enhancement

Audience Refinement




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 20 to 25 lakhs of revenue monthly with a ROAS

of 5.58+. Following shows the data for September Month for an estimate revenue
generated approximately.

September > 1 Month Data

ROAS = 5.58, Amount Spent = Rs. 399,160, Revenue = Rs. 2,227,910
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() Case Study

Fast Fashion Brand

Problem Statement : This Brand struggled with
Scaling Issue but geting 8+ ROAS then also making Il =
campaigns unprofitable. Their targeting strategy
resulted in audience saturation, while the Shopify
store saw high cart abandonment rates due to
unclear return policies and missing trust signals.

Services Offered: Focebook Ads + Google Ads

LI o



Implemented
Remarketing

. T > . T > . T > .

Audience Targeting

Improved ROAS Structure Cataloging




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 5 to 7 lakhs of revenue monthly with a ROAS of
16.54+. Following shows the data for October Month for an estimate revenue generated
approximately.

October >1 Month Data

ROAS =16.54, Amount Spent = Rs. 369,617, Revenue = Rs. 6,114,923
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(L) Case Study

Jeans & Bottom Wear Brand

Problem Statement : Before hiring Zadency, faced
scaling challenges, with ROAS dropping below 2.0
whenever ad budgets increased. Their ad creatives
lacked innovation, leading to creative fatigue and
poor engagement rates. Additionally, their Shopify
store conversion rate was low at 1.5%, primarily due
to an unoptimized mobile experience.

Services Offered: Facebook Ads Management +
Google Ads+ Influencer Marketing




SOLUTION |

Creative & Copywriting Building Correct
Enhancement Account Structure

. o > . o > o > .

Scaled the Brand Audience Refinement




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 60 to 80 lakhs of revenue monthly with a ROAS

of 3.21+. Following shows the data for June Month for an estimate revenue generated
approximately.

June >1 Month Data

ROAS = 3.21, Amount Spent = Rs. 2,410,615, Revenue = Rs. 7,742,454
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(5 Case Study

Western Wear Brand

Problem Statement: Previously faced issues with
high CPMs, making their cost per purchase
unreasonably high and thus very low ROAS.Their
ads suffered from creative fatigue, while their
Shopify website had a conversion rate of only 1.4%,
largely due to a lack of urgency-driven offers.

Services Offered: Facebook Ads Management +
Consultancy Services



Building correct
Decreased CPA account structure

. T > . T > . T > .

Improved CPM & CTR Created Urgency &
Offer




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 15 to 20 lakhs of revenue monthly with a ROAS
of 8.49+. Following shows the data for August Month for an estimate revenue generated
approximately.

August >1 Month Data

ROAS = 8.49, Amount Spent = Rs. 208,121, Revenue = Rs. 1,767,786
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(P Case Study

Co- Ords Sets and Dress Brand

Problem Statement : struggled with high RTO rates,
which ate into their margins and affected overall
profitability. Scaling was also issue.Their Facebook
campaigns saw poor targeting, resulting in low click-
through rates and wasted ad spend. On top of this,
their creatives didn’t effectively convey the brand’s
value, leading to weak performance.

Services Offered: Facebook Ads+CRO+UGC

......
e




Scaled the Brand Performance Increased

. T > . T > . T > .

Improved RTO Rate Improved Audience Targeting




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 5 to 10 lakhs of revenue monthly with a ROAS of
7.89+. Following shows the data for October Month for an estimate revenue generated

approximately.

October >1 Month Data

ROAS =7.89, Amount Spent = Rs. 807,973, Revenue = Rs. 6,374,919
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) Case Study
High Value Clothing Brand

Problem Statement : In this ROAS dropped drastically
to 2 when scaling budgets. Their Shopify store had a
high bounce rate, as mobile users abandoned the site
due to slow load times. Additionally, a lack of strong
retargeting campaigns led to missed opportunities to
convert warm leads.

Services Offered: Focebook Ads+CRO+Google
Ads+UGC Creatives



SOLUTION

Improved Website Building Correct
Bounce Rate Account Structure
T > . T > . T > .

ROAS Maintained Structured
Retargeting Campaign




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 10 to 20 lakhs of revenue monthly with a ROAS

of 2.44+. Following shows the data for September Month for an estimate revenue
generated approximately.

September > 1 Month Data

ROAS =2.44, Amount Spent = Rs. 6,283,797, Revenue = Rs. 15,355,727
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(&) Case Study

Women's Clothing Jumpsuit

Problem Statement : Before hiring Zadency,
experienced inconsistent campaign performance, with
ROAS dropping to 3 due to poor ad targeting and
creative fatigue. Their Shopify store had low conversion
rates at 1.3%, ds customers were confused by a
cluttered navigation system and lack of clear CTAs.

Services Offered: Facebook Ads+CRO+Website
Management




SOLUTION .= = .
- HIESA - -

Audience Refinement Creative & Copywriting
Enhancement

. o > . o > o > .

Increased Campaign Improved CRO
Performance




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 20 to 30 lakhs of revenue monthly with a ROAS
of 4.06+. Following shows the data for August Month for an estimate revenue generated
approximately.

August >1 Month Data

ROAS =4.06, Amount Spent = Rs. 6,235,862, Revenue = Rs. 25,312,439
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() Case Study

Cotton Saree Brand

Problem Statement : This Brand struggled with scaling
their campaigns, as ROAS dropped to 2 whenever
budgets were increased. Additionally, the brand faced
high RTO rates, particularly in cash-on-delivery (COD)
orders, leading to profitability issues. Their creatives
failed to showcase the elegance of their products,
contributing to low engagement and sales.

Services Offered: Focebook Ads+CRO+Google
Ads+Website Management



SOLUTION .= .
i - | B - -

Building Correct
Account Structure

. T > . T > . T > .

ROAS Maintained

Scaled the Brand Implemented Prepaid
Order Strategy




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 15 to 20 lakhs of revenue monthly with a ROAS

of 3.95+. Following shows the data for September Month for an estimate revenue
generated approximately.

September > 1 Month Data

ROAS = 3.95, Amount Spent = Rs. 5,213,035, Revenue = Rs. 20,571,246
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High end saree Brand

Problem Statement : faced poor ROAS Accordin to
there brand Unit Economic which stagnated at 7 due to
high CPMs and low click-through rates. Their Shopify
store had a low conversion rate of 1.4%, as product
pages lacked trust-building elements like reviews and
secure checkout badges. The brand'’s creatives failed
to differentiate its premium sarees from competitors.

Services Offered: Focebook Ads+Google Ads+UGC
Creatives




ROAS Maintained Planned Creative
Strategy

. T > . T > . T > .

Improved CPM & CTR Improved CRO




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 5 to 10 lakhs of revenue monthly with a ROAS of

16.91+. Following shows the data for September Month for an estimate revenue
generated approximately.

September > 1 Month Data

ROAS =16.91, Amount Spent = Rs. 114,705, Revenue = Rs. 1,939,734
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&) Case Study

Hand Printed Saree Brand

Problem Statement : Before hiring Zadency,Scaling
was the main issue .They encountered creative fatigue,
where their repetitive ads no longer engaged their
audience, leading to a drop in profitability while they
try to increase the Ad spend. They also dealt with
Inconsistent targeting, which caused high ad costs and
wasted spend. Visitors to their Shopify store often left
without purchasing, citing unclear product descriptions
and lack of enticing offers.

Services Offered: Facebook Ads+CRO




SOLUTION

Creative & Copywriting Targeted Lookalike &
Enhancement Custom Audience

Scaled the Brand Audience Refinement




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 15 to 20 lakhs of revenue monthly with a ROAS

of 6.04+. Following shows the data for September for an estimate revenue generated
approximately.

September > 1 Month Data

ROAS = 6.04, Amount Spent = Rs. 341,854, Revenue = Rs. 2,065,577
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) Case Study

Men's Fast Fashion Brand

Problem Statement :This brand encountered audience
saturation, Scaling Was also a struggle for them.with
campaigns underperforming due to repetitive
targeting and declining ROAS of 3. Additionally, they
dealt with high CPMs that inflated their ad spend, while
the website's product page lacked urgency and social
proof.

Services Offered: Focebook Ads+UGC+Google Ads
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Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 15 to 20 lakhs of revenue monthly with a ROAS

of 4.34+. Following shows the data for July Month for an estimate revenue generated
approximately.

July >1 Month Data

ROAS =4.34, Amount Spent = Rs. 4,363,859, Revenue = Rs. 18,938,847
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) Case Study
Baggy T-shirt Brand

Problem Statement :struggled with inconsistent ad
performance, where ROAS fluctuated between 1.8
and 3 due to creative fatigue and audience
overlap. High RTO rates further reduced profitabillity,
while their Shopify welbsite conversion rate was just
1.5%, impacted by slow load times and an
unoptimized mobile experience.

Services Offered: Focebook Ads+CRO+Google
Ads+Website Management
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Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 5 to 10 lakhs of revenue monthly with a ROAS of
3.47+. Following shows the data for August to October Month for an estimate revenue

generated approximately.

August - October > 3 Month Data

ROAS = 3.47, Amount Spent = Rs. 1,798,189, Revenue = Rs. 6,237,181
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) Case Study

Men'’s Shirt and Formal Brand

Problem Statement : Before hiring Zadency, faced
poor engagement on Facebook ads due to
outdated creatives, leading to poor result and no
growing scope. Their campaigns also suffered from
audience saturation, with the same users
repeatedly targeted. On the website side, customers
abandoned their carts at a high rate, citing unclear
shipping policies and a lack of trust signals.

Services Offered: Facebook Ads+CRO+Influencer
Marketing
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Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 10 to 15 lakhs of revenue monthly with a ROAS
of 7.74+. Following shows the data for August to October Month for an estimate revenue

generated approximately.

August - October > 3 Month Data

ROAS =7.74, Amount Spent = Rs. 1,885,911, Revenue = Rs. 14,590,254
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&) Case Study

Men'’s ethnic wear Brand

Problem Statement : Before hiring Zadency, the
brand had a ROAS of less than 3 and was struggling
to stabilize its revenue through online channels. The
owner wanted to scale their online business as they
were not happy with the current revenue that they
were getting. We helped the brand to adopt right
marketing strategies & scale their online business.

Services Offered: Focebook Ads+CRO+Google Ads
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Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 5 to 6 lakhs of revenue monthly with a ROAS of
3.0+ Following shows the data for September Month for an estimate revenue generated
approximately.

September > 1 Month Data

ROAS = 3.0, Amount Spent = Rs. 230,938, Revenue = Rs. 692,110
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@) Case Study

Womehn Footwear Brand

Problem Statement : Before hiring Zadency,faced
poor Results on Facebook ads due to outdated
creatives, leading to a ROAS drop while scaling the
brand campaigns also suffered from audience
saturation, with the same users repeatedly
targeted. On the welbsite side, customers
abandoned their carts at a high rate, citing unclear
shipping policies and a lack of trust signals..

Services Offered: Focebook Ads+CRO+Google
Ads+UGC Creatives
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Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 20 to 25 lakhs of revenue monthly with a ROAS

of 5.58+. Following shows the data for October Month for an estimate revenue
generated approximately.

October >1 Month Data

ROAS = 5.58, Amount Spent = Rs. 399,160, Revenue = Rs. 2,227,910




==a
- -
-
=T

O @ed® >~ | 088

00 Ad sets

Search and filter

() Campaigns

Off/On

¢/ Edit | w & A/B test

Ad set

7 Best Performing Ads ) Ad Set

Purchase 30 Days | Reels - 08/10
Gifts & Gifting + parties | Reels

08/10

Birthdays, Gifts, Parties, Weddings | Reel - 3/10

Purchases 20 Days + Checkout Initiate 20 Days...

Myntra + Netflix | Reel - 19/09

- # - o i e ] e

Results from 164 ad sets ©@
Excludes deleted items

1 Month Revenue

2,227,910

Eg Ad sets

E =
=l J il

= intspent =

37,823.13
311,346.70
35,250.88
XTI ol3:17
3469.35

$1,321.37

.

3399,160.84

. P

™ | &
Purchases

Updated just now

Rangeoﬂ

7] Ads
Rules w View Setup @ i~
Purchases Purchase ROAS
conversion... (return on ad...
22 1 339238704 202 1@
23 @ 333761104 2.98 12
98 313229504 2.2 12
281 33271850 1 4321
— 0.00 —
3@ 33.145.00 @ 2.38 1
330 2,227,910.10 sse

1,330

T 1

5.58

ul
E

s ~

Cost per
Content View

3895 @
%14.89 @
31256 @

38.22 14
1877 14

L

37.69

Y Discard Drafts Review and publish (2)

‘ BH 10ct2024-310ct2024 *

$ v M

Landing page
views

1185 @
799 @
3p4 @

1,244 1

30 &

298 12}

— e w Bl

38,817



A\ shopify

Home
Orders
Products
Customers
«d Content
Analytics
Reports

Live View

@ Marketing
€ Discounts

Sales channels

Online Store

Apps

Analytics

8 Last month Compare to: Jun Y=Jun 7, 2024

Total sales

¥2,814,142.85 »soax

150K

Total orders
663 ~as7

Gross sales

¥3,119,325.06 » 703

Average order value

23,805.74 72

SHOPIFY BACKEND DATA

Returning customer rate

37.28% »20%

\/J \‘ ﬂﬂqﬂ A A

Online store sessions
64,584 »szax

K

’U

Auto-refresh

<« Fullscreen

Customize




) Case Study

Boots and footwear Brand

Problem Statement : This Brand faced high CPMs,
making it costly to acquire customers. Their
campaigns suffered from audience saturation,
resulting in a decline Revenue. Additionally, their
product pages lacked compelling content, leading
to low conversion rates as customers failed to see
the unique value of their premium boots.

Services Offered: Focebook Ads+CRO+Google Ads
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Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 35 to 40 lakhs of revenue monthly with a ROAS
of 3.5+. Following shows the data for August Month for an estimate revenue generated
approximately.

August >1 Month Data

ROAS = 5.15, Amount Spent = Rs. 485,329, Revenue = Rs. 3,602,183
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&) Case Study

Problem Statement : This Brand struggled with
creative fatigue, as their repetitive ads failed to
convey the functional and aesthetic value of their
products, leading to a drop in revenue. Their
targeting was overly broad, causing budget
misallocation and high ad costs. On top of this, their
Shopify store lacked trust-building elements,
deterring purchases.

Services Offered: Focebook Ads+Google Ads+UGC




SOLUTION |

Improved Creative Improved Brand
Fatigue Trust Factor

. T > . T > . T > .

Website CRO Maintained Revenue




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 30 to 35 lakhs of revenue monthly with a ROAS
of 4.65+. Following shows the data for August Month for an estimate revenue generated
approximately.

August >1 Month Data

ROAS =4.65, Amount Spent = Rs. 754,034, Revenue = Rs. 3,507,450
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&) Case Study

Bedsheets & Curtains Brand

Problem Statement : faced poor ROAS, which
remained stagnant at 7.8 which was not good to
there unit economic and due to ineffective ad
creatives that didn’t highlight their product’s
premium quality. Additionally, their campaigns
struggled with audience saturation, resulting in a
decline in engagement. On the website, the
checkout process was cumbersome, leading to
high cart abandonment rates.

Services Offered: Facebook Ads+Website
Management+Go to Market Strategy



SOLUTION =

Creative & Copywriting Implemented Retargeting
Enhancement & Remarketing Campaign

. T > . T > . T > .

Scaled the Brand Audience Refinement




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 15 to 20 lakhs of revenue monthly with a ROAS

of 16.91+. Following shows the data for October Month for an estimate revenue
generated approximately.

September > 1 Month Data

ROAS =16.91, Amount Spent = Rs. 114,705, Revenue = Rs. 1,939,734
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) Case Study

Problem Statement :faced scaling issues, as their
ROAS dropped below 2 whenever ad budgets were
iIncreased. Their campaigns struggled with creative
fatigue, failing to communicate the premium
appedl and unique scent profiles of their perfumes.
Additionally, the brand faced a trust deficit, with
customers hesitant to purchase without trying the
product.

Services Offered: Facebook Ads+CRO+Google
Ads+UGC



SOLUTION &

Cleared Brand Build Creative Strategy
Positioning, USP & UVP with Trust Building

. T > . T > . T > .

ROAS Maintained Budget Allocation Improved




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 15 to 20 lakhs of revenue monthly with a ROAS

of 3.05+. Following shows the data for October Month for an estimate revenue
generated approximately.

October >1 Month Data

ROAS = 3.05, Amount Spent = Rs. 592,158, Revenue = Rs. 1,805,046
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€) Case Study

Mass Perfume Brand

Problem Statement : This brand struggled with low
conversion rates on their Shopify store, which
remained at 0.9% due to insufficient trust signals
and unclear product descriptions. Their Facebook
ad campaigns had poor ROAS of 2.0, driven by high
CPMs and ineffective targeting. Moreover, potential
customers often abandoned their carts, citing a
lack of urgency-based incentives

Services Offered: Focebook Ads+CRO+Google
Ads+UGC




Improved Trust Factor Scaled the Brand

. T > . T > . T > .

Website CRO ROAS Maintained




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 15 to 20 lakhs of revenue monthly with a ROAS
of 4.30. Following shows the data for October Month for an estimate revenue generated

approximately.

October >1 Month Data

ROAS =4.30, Amount Spent = Rs. 420,441, Revenue = Rs. 1,806,972
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€) Case Study

sunglases and watch Brand

Problem Statement : Before hiring Zadency, they
faced scaling challenges, as their ROAS dropped
below 4 whenever they tried to increase ad
budgets. Additionally, their creatives didn't
effectively highlight the style and UV protection
features of their sunglasses, leading to low
engagement. On the website side,

Services Offered: Facebook Ads+CRO+
Influencer Marketing



Scaled the Brand ROAS Maintained

. o > . o > . o >

Website CRO Audience Refinement




Resulit

The business grew tremendously once we implemented all the improvements. The Ad

campaigns alone were able to generate 40 to 45 lakhs of revenue monthly with a ROAS

of 7.78+. Following shows the data for September Month for an estimate revenue
generated approximately.

September > Month Data

ROAS =7.78, Amount Spent = Rs. 592,608, Revenue = Rs. 4,612,153
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€ Case Study
Kid's Wear Brand

Problem Statement : Scaling was the major issue
due to ineffective targeting and high CPMs. Their
website struggled with high cart abandonment
rates, as users were unsure about sizing and return
policies. Additionally, the brand lacked compelling
offers to drive urgency among potential buyers.

--------
i SRR
.....

Services Offered: Facebook Ads+ Website
Management+Go to Market Strategy
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Implemented Brand Trust
Remarketing Campaign Factor Improved

. o > . o > o > .

Scaled the Brand ROAS Maintained




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 20 to 25 lakhs of revenue monthly with a ROAS
of 4.66+. Following shows the data for June Month for an estimate revenue generated
approximately.

June > Month Data

ROAS =4.66, Amount Spent = Rs. 4,341,642, Revenue = Rs. 20,246,128
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2 Case Study

Problem Statement : This Brand was facing with
inconsistent sales, driven by poor ad performance
on Facebook and Google. Their campaigns failed to
convey the comfort and durability of their kids'
clothing, resulting in low ROAS of 1.6. The website's
checkout process also had high cart abandonment
rates, primarily due to limited payment options and
unclear return policies.

Services Offered: Facebook Ads+CRO+Google
Ads+UGC
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Trust Build Among Audience Refinement
Customer




Resulit

The business grew tremendously once we implemented all the improvements. The Ad
campaigns alone were able to generate 20 to 30 lakhs of revenue monthly with a ROAS
of 3.37+. Following shows the data for August Month for an estimate revenue generated
approximately.

August > Month Data

ROAS = 3.37, Amount Spent = Rs. 849,865, Revenue = Rs. 2,862,392
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